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STAFFING ISSUES

Source - https://schoolnutrition.org/wp-

content/uploads/2022/04/Back-to-

School-Report-2021.pdf
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Source - https://ies.ed.gov/schoolsurvey/spp/

https://schoolnutrition.org/wp-content/uploads/2022/04/Back-to-School-Report-2021.pdf
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FINDING STAFF ON CAMPUS

Schools using students on campus

o Work Experience
o Credits along with a paycheck
o Bring fresh meal ideas

Source:
https://www.foodservicedirector.com/operations/high-school-nutrition-team-
hires-students-combat-staffing-challenges

https://www.foodservicedirector.com/operations/high-school-nutrition-team-hires-students-combat-staffing-challenges


Nine Week Course that leads to a ServeSafe Exam and 
Certification

“Our goals are to help these students become employable, and we want 
them to be able to be good, strong competitive employees in the job 
market and be able to get the jobs they want,”

“These kids are often overlooked, not given the chances that they 
deserve, and sometimes they have skills they don’t even realize.”

Source
https://www.foodservicedirector.com/operations/take-look-greenville-county-
schools-newest-eatery-inside-roper-mountain-science#page=0

https://www.foodservicedirector.com/operations/take-look-greenville-county-schools-newest-eatery-inside-roper-mountain-science#page=0


CALIFORNIA (MAKING FOOD SERVICE) COOL

$2 Billion in the state budget for school food infrastructure, staff training, and more freshly prepared, CA-
grown meals

❑ Includes $45 million for California Healthy School Meals Pathway program for school food service 
workers

❑ $600 million for school kitchen equipment and upgrades to school kitchen infrastructure 

Source - https://www.schoolmealsforall.org/news/ca2022budget/

https://www.schoolmealsforall.org/news/ca2022budget/


ADDITIONAL CREATIVE STAFFING IDEAS

❑ PTA/Parent Volunteer Days

❑ Reach out to bus drivers or other part time staff

❑ Receive great service at a restaurant or retail space? Ask them to join your team!



STAFFING & EDUCATION SOLUTIONS
The School Cafeteria is a classroom

Responsibility
Accountability
Education

❑ The Japanese Approach (Shokuiku = Food Education) 

❑ Students are active participants in preparing/serving/cleaning

❑ Delegate simple tasks while teaching about foods/health/nutrition/source of food



REUSABLES vs. DISPOSABLES

Case Studies

Plastic – waste and pollution

Supply Chain Factors



PALO ALTO UNIFIED MOVES TO REUSABLES

Source

https://ceh.org/wp-

content/uploads/2020/03/ReThinkDisposable_CaseStudy_PAUSD_2019web.pdf

https://ceh.org/wp-content/uploads/2020/03/ReThinkDisposable_CaseStudy_PAUSD_2019web.pdf


BERKELEY UNIFIED SCHOOL DISTRICT BUDGET

$43,133.99 savings by year 2



BERKELEY UNIFIED SCHOOL DISTRICT BUDGET

Expenses Defined

❑Large savings even with a 50% 
estimated replacement of equipment

❑Largest savings in refuse, they 
estimate 30% reduction, Palo Alto 
reached 45%

❑Upfront costs from previous 
slide include salary for 
driver/dishwasher.



MINNETONKA, MN SWITCHES TO REUSABLES
2,000 Student School 

In the first year, the schools saved approximately $3,000 combined by buying the reusable utensils and 
bowls. The annual per student costs for food-ware dropped from $6.89 to $4.83. 

Environmental impacts included prevention of about 6,000 lb. of on-site solid waste in the first year. 
Instead of buying 700,000 plastic utensils, the school purchased just 12,000 metal reusable utensils. Taken 
alone, the metal utensils resulted in a 77% reduction in greenhouse gases and water consumption over 
disposable plastic utensils.

The real value of reusables is that they are durable goods with a long-life span for use; the longer period 
of use, the greater the savings. Assuming a 3-year life span of the reusables, even with budgeting for 
replacement of 20% loss in Year 2 and 3, MPCA estimated the schools would save about $23,000 over 
three years. The per student cost for food ware, per year, after three years, was estimated to drop from 
$6.95 for disposables to $2.56 for reusables. 

In each school, project researchers counted how many dishwasher loads were run for three different days 
of lunches before the switch and after the switch. Prior to use of the reusable utensils and bowls, staff ran 
an average of 38 dishwasher loads each day to clean the durable trays that were already in use. 
Afterwards, the average was 41.5 (increase of just 3.5 loads per day at each school). 

Source

https://www.pca.state.mn.us/business-with-us/school-waste-reduction

https://www.pca.state.mn.us/business-with-us/school-waste-reduction


BISHOP O’DOWD HIGH SCHOOL CASE STUDY

Source

https://ceh.org/wp-content/uploads/2021/05/CS_BODHS_01.27.16a.pdf

https://ceh.org/wp-content/uploads/2021/05/CS_BODHS_01.27.16a.pdf


MANUAL VS. AUTOMATED DISH WASHING

Labor Savings
❑ More than 40% reduction in wash time over 

manual washing

Cost Effective and Sustainable
❑ Up to 68% less water consumption

❑ 100% compliance to food safety requirements 
on water temperature and sanitization



MANUAL VS. AUTOMATED DISH WASHING



Supply Chain Factors with Disposables

❑ Replacements needed often, no guarantee of on time deliveries or 
availability

❑ Hall's distributor couldn't get sporks, spoons or forks and she had to run to 
her local Sam's Club to buy 60,000 of each "to get us through for a few days 
in hopes the truck would show up,“

❑ When the COVID-19 pandemic began, Lee County Schools converted 
exclusively to throwaway five-compartment trays for cafeteria lunches. Pre-
COVID, those trays cost the district $19.50 for a case of 500. Now, they're 
anywhere from $40 to $80 per case.

❑ $4 fuel surcharge per delivery, per school site. With 11 school sites in the 
district receiving at least two deliveries per week, the additional fees stack 
up.



Source

https://docs.google.com/presentation/d/1OApksqZedZcBbefA6aP-

azpALds6KR3xvTWqIa_tP3A/edit#slide=id.g11e793cce8e_0_400

https://docs.google.com/presentation/d/1OApksqZedZcBbefA6aP-azpALds6KR3xvTWqIa_tP3A/edit#slide=id.g11e793cce8e_0_400


PLASTIC WASTE

❑ Approximately 91% of plastic is not recycled 

❑ 32% of all plastic packaging finds its way into oceans

❑ The average plastic bag is used for just 12 minutes 

❑ Scientists have found microplastics in our lungs, liver, digestive tract, and blood

❑ Plastic does not bio-degrade 

❑ If every school in the US reduces just 2 pieces of plastic per lunch each day, we can eliminate 10 
Billion pieces of plastic per school year!



REUSABLE WARE GUIDEBOOK



PARTNER RESOURCES

❑ https://www.caenergywise.com/instant-rebates/#qualifying-products

❑ https://www.plasticfreerestaurants.org/subsidy

❑ https://schools.journeyed.com/coops/

❑ https://ceh.org/

Source

https://www.stwnewspress.com/news/concerns-about-disposable-lunch-trays-spur-students-to-raise-

funds-for-sms-dishwasher-reusable-trays/article_2c41c430-4c03-11ed-ad85-f32a17ea459b.html

https://www.caenergywise.com/instant-rebates/#qualifying-products
https://www.plasticfreerestaurants.org/subsidy
https://schools.journeyed.com/coops/
https://ceh.org/
https://www.stwnewspress.com/news/concerns-about-disposable-lunch-trays-spur-students-to-raise-funds-for-sms-dishwasher-reusable-trays/article_2c41c430-4c03-11ed-ad85-f32a17ea459b.html


HOBART IS COMMITTED TO A SUSTAINABLE DISHROOM!



HOBART TECHNOLOGY SOLUTIONS PROVIDE 
MEASURABLE BENEFITS & SAVINGS



Hobart AM16 - Water, Labor and Energy Savings



Hobart Reusable Single Cup Washer



LEASE-TO-OWN OPTION +

Bundle equipment + Install + Service into 
1 monthly payment

3-5 year financing with $1 buyout at end 
of term



Let us help you find the perfect dish 

machine for your school or district!

Visit our website for additional information 

https://warewash.hobartcorp.com
/reusables

https://warewash.hobartcorp.com/reusables


QUESTIONS?





THANK YOU!
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